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On-site Management Journey

Secured management  
support

Set energy  
savings goals

Hired OsEM  
and Intern

Drafted Energy  
Management Plan

Formed Energy Team  
with president, engineering, 

facilities, and energy staff

Engineered weekly  
utility usage reports  
across 20 buildings

Hosted Energy  
Treasure Hunt under  

SEM program

Began NYSERDA’s Strategic 
Energy Management  

(SEM) program

Installed 2 dual-port  
EV chargers under  
ChargeReadyNY 

Conducted light  
audit across site’s  

3.5 million sq ft campus

Cooling tower  
shutdown saving  

5,000,000 kWh/yr

Switched from 1000 to  
900 HP air compressor, 

saving 560,000/yr

Site steam trap  
audit/repair, saving  
12,000 MMBtu/yr 

Completed 15 LED  
retrofit projects, saving 

3,000,000 kWh/yr

Began weekly  
Energy Team  

meeting

Water treatment  
study and training

Installed Control Room  
energy dashboard for  

updates on utility usage/cost

Transitioned from paper to 
electronic data entry (i.e. 

audits, equipment run-time).

First Employee  
Appreciation Day

Met electric energy  
savings goals  

8 months early

Installed new  
boiler controls

Throughout the New York State Research & Development Authority’s (NYSERDA’s) On-site Energy 
Manager (OsEM) two-year program, Huron Real Estate Associates’ Road Map to success was full of 
energy savings, employee engagement, data validation, and operations & maintenance (O&M) projects. 
This document highlights the major projects during program participation that will set the company up 
for success in energy management.

Learn more. 
For more information and to apply, visit nyserda.ny.gov/OsEM

If you have questions or need support, reach out to  
OnSiteEnergyManager@nyserda.ny.gov
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